
Is ABC
Product  Ranking

Currently Active and
Calculating in your

system?

NO

Call Store
Support to

Activate ABC
Ranking

Set New ROP/
EOQ Override

Parameters
Use Menu Path
27.1.4 Complete

only Lines 1-4

ABC Ranking
Active and
Calculating

Print Impact
Report of new

 ROP/EOQ for review prior
to Updating?

 Will Not Update
 ROP/EOQ

Menu path
27.1.26.2 ROP
CALC & Impact

Report Only-
No Update

Menu path
27.1.26.1 ROP
CALC, Impact

Report and Update

Do you know
if the ROP/EOQ

is currently running
automatically as part of the

Day-End
 process?

YES

Call Store Support
to disable the Day-

End Running of
the ROP/EOQ

YES

 Continue to Review the
Day End Report - Possible
Exceptional Sales - Make

adjustments as needed

 Use Menu Path
27.1.2   to Flag

Exceptional Sales

Do you
want the ROP/EOQ

added to the
Day-End
Process?

NO

Run Manually on a
weekly basis Menu

path 27.1.6.1

Call Store Support
to add ROP/EOQ
report and update

added to the
Day-End

YES

Menu path
27.1.25

Review ROP
Product

Information

Adjust
Seasonality of a

Product

Menu path
12.3.2.2 field #5

Adjust
Minimum ROP
Settings for a

Product

Menu path
12.3.2.3 Field #6

Adjust
Lead-Time

 on a Vendor

Menu path
12.4.1.3 Field #3

RE-ORDER POINT / ECONOMIC ORDER QUANTITY
(ROP / EOQ) PROGRAM

Update new
 ROP/EOQ and view

 Impact Report?
Update ROP/EOQ

NO

Use the
Forecast Menu
to Review and

Flag Exceptional
Sales?

 Menu 27.5 -
Maintain Forecast

- use the "SE"
Option in this
menu path.

Do you
want to Review ROP/

EOQ by Product
Information?

Do you
want  to make Adjustments

to the Product Master

YES

YES

And/or And/or

YES YES YES
NO

Do you
need to Flag
Exceptional

Sales?

Call Store
Support

Have you
run the ROP/EOQ Impact

Report and Update?
27.1.26.1

Have you
run  ROP/EOQ Impact

Report without Update?
27.1.26.2

NO

YES

YES

NO

YES

Are all
 Exceptional Sales

 Flagged?

NO

View ROP Product
Information and/or

Make Changes

Manage
ROP/EOQ

Manage
ROP/EOQ

Review new
ROP/EOQ on
Impact Report

Review new
ROP/EOQ on
Impact Report

NO

YES

YES

YES

YES

NO

NO


