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Review & discuss impact of 2008 Changes

�Menu-27.20

�Minimum ROP:  Add #MONTHS to expire.  

�Parameter to keep the EOQ pure         

�Lead Time Calculations

�Enhancements to List of Inventory 

Problems

�Menu-27.1.23 ROP/EOQ Override Parm

�Forecasting if PO due.dt is beyond lead time
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Minimum ROP:  Add #MONTHS to expire.  

(U2008.1 – job 128703)

�Menu-12.3.2.3 PROD.DET maintenance         

field 6. MIN ROP

�New prompt - ENTER #MONTHS

�Existing MIN ROP                                   �Existing MIN ROP                                   

set the number of months to 12

�Existing Frozen ROP (zero prefix)              

move to MIN.ROP – set #MONTHS to 6

�Menu-27.1.10.  Frozen/Minimum ROP  
LIST OF PRODUCTS WITH FROZEN ROP OR MIN.ROP



Parameter to keep the EOQ pure         

(U2008.1 - job 128704)

�Menu-27.1.21. Inventory Parameters 

� 15. Round up EOQ for non 'P' std packs = N

� Default is Y

� Original base package programming 

If non “P” standard pack greater than 1� If non “P” standard pack greater than 1

� Round up the EOQ to the next standard pack

� Recommendation to set this parameter to N

� Forecasting change on “P” standard packs

� Example:  OH=5  ROP=10  EOQ=14  SP=12P

� Current Forecast = 24 (14 needed – rounded to 24)

� New Forecast = 12 (14 needed – rounded down to 12, 

since 12 is still more than the 5 below ROP)



Lead Time Calculations

(U2008.1 - job 128705)

� If there are 2 or more receipts in the last year, it 

currently looks at up to the last 5 receipts to 

determine the average lead time. 

� Drop ships are excluded                                       

PO header screen, field 5 set to DSPO header screen, field 5 set to DS

� Preseason orders are excluded                                   

PO total screen, “P”reseason option

� Store Transfers are excluded                                   

Vendors S01 thru S09



Lead Time Calculations

� System will auto calculate the lead time from the average 

days of the purchase order date to the receiving date, if 

there are at least 2 non-preseason purchase order receivers 

on file. 

� Maximum of 90 days 

� Minimum of the 27.1.24 lead times � Minimum of the 27.1.24 lead times 

� If there is not 2 or more receivers on the product, then it 

will use the default lead time from 27.1.24, fields 1 & 12. 

� Corp lead time – any PROD.DET record assigned to vendor 001 

� Non-Corp lead time – any PROD.DET record not assigned to 

vendor 001 

� There is a default lead time override by vendor in 12.4.1.3, 

field 3. LEAD TIME, the system used to ONLY recognize a 

vendor override lead time of 30 days or more – this code 

was eliminated in Feb 2009.



Lead Times – future development

27.20.5. 6. Vendor Days Supply

� Include vendors with lead times in 12.4.1.3.3

New report of EXCEPTIONAL lead times 

� New entry screen for the percentage variance of 

the lead time to make it an exceptional lead time.the lead time to make it an exceptional lead time.

�Mark the PO line item as an exceptional receipt 

so it will not be used in the lead time calculation.

� Parameter to calculate the lead time for those 

that don't mark exceptional so it will throw out 

the high and low lead times (if there is a 

minimum of 5 and maximum use of the last 7).



Menu-27.1.23 ROP/EOQ OVERRIDE PARAM 

(U2008.1 - job 128708)

� 1) IF I'VE SOLD 4     UNITS OF A PRODUCT

� 2) AND I'VE HAD 3     HITS ON A PRODUCT

� 3) IN THE LAST  12    MONTHS,

� 4) AND THE AVG COST IS LESS THAN 100   DOLLARS

� 5) I WANT TO OVERRIDE A ZERO ROP WITH 1



Forecasting if PO due.dt is beyond lead time 

(U2008.1 - job 128710)

�Current base package program:
The On Order quantity on ANY purchase order 

where the due date was beyond the current date 

plus the vendor lead time was considered a 

FUTURE order and the forecasting system would FUTURE order and the forecasting system would 

RE-ORDER  current needed quantities.

�U2008.1 Change – ONLY preseason purchase 
orders that are beyond the lead time will be 

excluded.   PO total screen, “P”reseason option



Inventory Management Development

� Development List from Regional Training 

Classes – see 27.20.20

� Dave is coordinating 2009 development with 

Kevin Dier & Mike Duncan

� 1st dev trip was Feb 2009� 1st dev trip was Feb 2009

� Next dev trip is June 2009 in Greenville

� Discussion on addtl Upgrade Requests

� Weekly list of New “E” items

� Overstock Transfer Auto Forecasting



End of Month Tracking

The following data will be captured during 

EOM, for the last 12 months

1. *ROP*

2. *EOQ*

3. *ABC*3. *ABC*

4. *SEASONAL FLAG*

5. *LEAD TIME*

This data will be used to highlight trends 

during forecasting and ROP calculations, along 

with better historical audits



Exceptional Sales



Weighting of Sales Quantities

Non-seasonal 

Weighting

Weight each of 6 

previous months for 

ROP calculation

Lumpy Parameter

On non-seasonal, 

only average the 

months with sales

Seasonal Lead LagROP calculation

Add demand days 

based on number of 

days in the month 

(week days).

Seasonal Lead Lag

Transitional months 

By Warehouse 

lead/lag

# of usage months



Main ScreenMain Screen
Similar interface to CDI Separated by warehouse / 

tabbed

Top level view of products

Totals by Vendor/Warehouse

Sold qty history based on item 

selected



More FeaturesMore Features

� One click Column Sorting

� Can look at Sales History through a chart

Group by certain Columns to make managing data easier� Group by certain Columns to make managing data easier



And More FeaturesAnd More Features

� Select Multiple Products to delete or accept at once

� View More information on a product by clicking on it



Even More FeaturesEven More Features

� Advanced Formatting: Highlight rows with ROP Greater than or equal to 10

� Edit data right inside the grid field (Example: Forecast Qty)


