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Advanced Pricing - 2009



Agenda

. 2008/2009 Upgrades and FAQ’s — Spreadsheet 5.0.20

Program Validation

— 5.21 tracking Program performance: Sales, Cost, Qty

— Access Stock Status from Menu 5.15 (SS)

— 12.3.32 Category OH report

— M5.15 separate vendor — Class

— M 12.2.8 L to lookup customer class

— M 11.12 New Columns

— M11.2.8and 11.2.9 New Columns

— SS P displays sell price now

— M5.35 New Prompt # 7 same format as matrix upload

— 01-175 customer name has been added

— Corp Flyer Pricing and Menu 5.15

— Branch Specific Pricing
e List Price Change Management

— New Day End Report of List Price Changes

— Menu 32.29 List of Motors with List Price Structure Change
 Upload Utilities

— Implement Non Johnstone Cost Change

— Upload List Less pricing into 5.15 from sell price

— LPM Upload



DWMAQY Tasks/FAQ/Development
Spreadsheet

09:01:56 15 Apr 2009 1 JFE SMM
. Daily Tasks
. Weekly Tasks
. Monthly Tasks
. Quarterly Tasks
. Annual Tasks

. Pricing FAQ's
. Development requests




Program Validation —5.19

PROGRAM: 114-2
1. DESC Eveready Level 2

nter Lincl, Backout, DENENE, Edit, @ to Accept _



Program Validation Parameter M 35.3
field 11

. Use "C'lass or 'T'ype in customer discount maint
. Set each price hy warehouse

. Use List Pricing in Order Entry

. List Price Multiplier for Flyer

. Clear 50 & 10® Lots on B92-B98,L96-L98,N98

. Menu-5.15 lowest each price

. PM.21.Price Matrix set to Y on ALL items

. System wide price markup

. Save List Prices for 6@ days during weekend EOD
. Full 32.20 catalog update on weekend

. Program Validation

. Use lower Flyer over Matrix

1
2
3
4
5
b
7
8
9




Invalid Program

CUSTOMER NUMBER : 110466 A AIR PRO INC

NOT ON PROGRAM FILE. HIT RETURN.



L to lookup Programs in Menu 5.15,
5.3, customer master when 35.3.11 is
settoY

Eveready Level 1

Eveready Level 2

Bussman Level 1

Bussman Level 2

Coleman Cable Level 1
Coleman Cable Level 2
Cliplight Level 1
Cliplight Level 2

Fluke Level 1

Fluke Level 2

Savard Tubing Level 1
Savard Tubing Level 2
Spectronics Level 1
Spectronics Level 2

AQ Smith Water Htrs Level 1
A0 Smith Water Htr Level 2
Inficon Level 1

Inficon Level 2

ATP Level 1

ATP Level 2_




Using Menu 5.21 to track Program
Sales

M-5.21 —We have added some sales columns to this report to make it more useful in
monitoring activity and effectiveness of your programs. This will list sales, cost and gty for
program tracking. The sales values in this report are MTD -Month-To-Date, YTD -Year-To-
Date and LY-Last Year. The Cost values in this report are MTD -Month-To-Date, YTD -Year-
To-Date and LY-Last Year. The Qty sold values in this report are MTD -Month-To-Date, YTD -
Year-To-Date and LY-Last Year.

09:26:25 09 Mar 2009  CUSTOMER LIST FOR CONTRACT (114-1) PAGE 1

ONTRACT.. CUST #..  CUSTOMER NAME SISm CDATE. .. SOLD.. SOLD.. SOLD.. SALESS SALESS SALESS COSTS. COSTS. COSTS.
MID YD LY WD YID 1Y MWD YD LY

16 31 14
144 448 84 60 29 /9 39 136 382

109662 AL CLTWATE SERVICES

6423 DBARNES JEWISH SOUTH
110572 BARNES WEST CNTY HOSPTTAL
HOT-1 ~ HOT-1 TEST ACCOUNT

110392 JOHNSON CONTROLS - TRIGEN
54550 MARTINS SERVICE

110194 SAUER HEATING & COOLING
80450 ST JOSEPH HOSP - KIRKWOOD

03
00
00
27
00
03
06
00




Access Menu Stock Status from Menu
5.15

PROGRAM:  large-544 PVCTG: p PRODUCT: h12-551 ABC: ALL
PRICING TYPE: PROGRAM PRICING DESCRIPTION: AFE18-6QA ALL FUEL KIT

EACH BUCKET 1 BUCKET 2 BUCKET A BUCKET B

BRANCH COST: 27.060 26.Effective Date
DIRECT COST: 25.240 27.Expiration Date ©9,/30/09
28.Ignore Pointer

Accept _



12.3.32 Corp Category/Class OH
Report

CATEGORY ON HAND REPORT
ENTER WAREHOUSE (3N) 2001
AT THE FOLLOWING PROMPT, ENTER 307-01;307-02 TO SEE SEVERAL CATEGORIES
ENTER 307] TO SEE ALL CATEGORIES STARTING WITH 307

ENTER CATEGORY(S) OR <ENTER> FOR ALL ?307

0.0/ 4y 1Y Wdl' Z00Y ATEGEURY ON HAND KEPORT FOR WAKEHOUSE 00

........................ Q0H IP. ROP.... WLOC. LOC2. LOC3. LOCA. AVG COST BRANCH COST DIR.COST. QTY SOLD.
12 HONTHS

301-01 L36-043 3L01-140 LIMIT CONTROL
301-01 136-046 3L01-150 LIMIT CONTROL

301-01 136-04/ 3L01-170 LIMIT CONTROL

01-01 136-108 ~ 3rOI-1OFANCONTROL 1L 028 310 3100 300 .
301-01 L36-110 3-01-120 FAN CONTROL
301-01 136-111 3F01-130 FAN CONTROL

301-01 136-117 3r01-140 FAN CONTROL



M5.15 CLASS and Vendor Pricing

If you want to set up 5.15 pricing by product class — for example 411 Motor
Mounting Parts - and want to narrow it down further by vendor — you can
use this feature to give special pricing to just the Browning Motor Mounting

Parts.

To set up this pricing you will use C for PVCTG and enter the product class V
vendor number — as seen below.

CPS: p PROGRAM: 592-1 PVCTG: cCBROD CL: 411V592 ABC: ALL
S DES JTOR MOUNTING PARTS

PRICING TYPE: Browning Level 1 CLASS DESC—HC
VENDOR NAME: BROWNING MFG. DIV

L80-169



12.2.8 Customer Class — L to lookup

CUSTOMER CLASS:
1. DESCRIPTION

2. PROGRAM

0@=LPM OVERRIDE N~
05=BOB BERDING ~
16=JEFF MILLER =
32=BILL WRIGHT
53=RUSTY GRAHAM
AI=INSTALLERS - A~
BR=JOHNSTONE BRAN~
CI=CORRECTIONAL I~
EF=ENGINEERING FI~
GC=GOODCARE CUSTO~
HS=HOSPITALS .
NH=NURSING HOMES ~
RT=RETAIL CUSTOME~
UN=UNIVERSITIES ~

@Z=RETAIL CUSTOME~
@7=RON STOGSDILL ~
17=JEFF KELLER =
42=TONY KURTZ ”
59=JOHN McCLELLAN~
AP=APARTMENTS ”
CC=CHRISTMAS CARD~
CR=COMMERCIAL REF~
EM=EMPLOYEE PURCH*
GD=GOODMAN DEALER~
IA=-INDOOR AIR QUA~
OL=ON-LINE CUSTOM~
SC=SCHOOLS - PRIV~
VD=VENDING COMPAN~

@3=TIM ADLER -
@8=STEVE CROOK ~
18=DAVE NIEDZWIEC*
A9=RYAN LEWILS ~
6@=MERVIN WRIGHT ~
BE=BUY EFFICIENT ~
CD=COLEMAN DEALER*
DA=DOMESTIC APPLI~
EV=EVCON DEALER ~
HD=HARDWARE STORE~
JC=JOHNSON CONTRO~
PT=ProTradeNet NA*
SD=STYLECREST DEA~
WH=WHOLESALE SUPP

@4=JEFF COLLIER ~
@9=MARK MICKE ”
25=BRUCE SCHAEFER~
51=DENNIS HOWELL ~
AC=A/C CONTRACTOR~
BO=BOTTLERS ”
CG=CHRISTMAS GIFT»
EC=ELECTRICAL CON~
FM=FACILITIES MAI~
HM=HOTEL,MOTEL =
NA=NATIONAL ACCOU~
RM=RESTAURANT MAI~
TS=TEST ”




Menu 11.12 Customer Activity Report —
New Columns Customer Class and WHSE

14207:03 08 Apr 7009 CUSTOMER ACTIVITY REPORT FOR DATES 03/01/09  THROUGH 03/31/09  FOK CUSTOMER # all CO# all ~ PAGE 1

Customer Nane Custy  ABC  TOTAL-SALES GP AMT... Nuwber of... Number of apd.. lpm
Transactions Returns

ST CHOICE HIG & COOLING 117310 30.00  14.36
i A APPL - UASH PARK 500 100.31  38.8
i [ MECHANICAL CONTRACTI 10343 429 13
i 0L INC. 11789 30390 114.30
ACCURATE REFRIGERATION 107407 0.3 DD
ALL APPLIANCE SERVICE 1173 0114 306.20

300 10443 069.97
103976 0.8 1710
| 10 7 ENTERPRIZES 110397 60717 2.H
1S HEATING & COOLING INC 3%/ 170273 392.9/
111404 1794.62  320.79
110738 3739.30 1,150.61
. BEHRENS APPLIANCE SERVI 7500 .60 8.80
AR HEATING AND COOLING 850 0.00  0.00
109006 130.57  50.30

0.4950 AC
0.4750 AC
0.4950 AC
0.4350 AC
0.4850 AC
0.460 AC
0.4850 AC
0.4930 AC
0.4800 AC
0.460 AC
0.4800 AC
0.4350 AC
0.5850 DA
0.4750 AC
0.4950 AC

[am—

[a——

[am—

_ e o e e — D o e e e e e e =




M 11.2.8and 11.2.9 — Added the LPM

11.2.8 Comparative Sales by Customer

COMPARATIVE SALES BY CUSTOMER
A & A REFRIGERATION @25 BRUCE SCHAEFER

LPM: 0.4950

11.2.9 Comparative Sales by Salesman

REPORT NO 4 ALL COMPANIES TIME: 14:13:04  DATE: 04/08/09
GLSH: 000 NOT ASSIGNED COMPARATIVE SALES BY SALESHAN PACE: 1

d [: U R R E N T Y E H R FE FEEE I_ H S T Y E H R F

PREFERRED CASH CUSTOMER SLHN: 000 NOT ASSIGNED LPH: 0.5/58



SS — P for Pricing S Sell Price

5.15 Product Pricing

CONT. NO 525-1
A.PROD# B92-910
QTY.EACH 1

DP.EA 04
SELL.PRICE  175.30

CONT. NO 525-2
A.PROD# B92-910
QTY.EACH 1

DP.EA 03
SELL.PRICE  184.29




5.35 Matrix File Listing

New Prompt # 7 Columns. Columns in the same order as 5.20.2
update Matrix from Excel for ease of uploading changes back into the

system

Customer Price Matrix File Listing

Column options:
. Each Columns
. Bucket 1 Column
. Bucket 2 Column
. Bucket A Column
. Bucket B Column
. All columns - this requires running on a PC into a FT
. COLUMNS - same as 5.20.2. Update Matrix from Excel

Enter 1-7 7




o

01-175 Contracts with Cost Changes -
New Column for Customer Name
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Corp Flyer VS Menu 5.15 pricing

* New parameter has
been created

35.3.12 Use lower
Flyer over Matrix

* WhensettoY —the
system will use the
lower price between
the matrix and the
Corp flyer price. rter Linel, Baciout, JENEHN, Bdit, B to Accept

. Use "C'lass or 'T'ype in customer discount maint
Set each price by warehouse

. Use List Pricing in Order Entry

List Price Multiplier for Flyer

. Clear 50 & 100 Lots on B92-B98,L96-198,N98

. Menu-5.15 lowest each price

PM.21.Price Matrix set to Y on ALL items

System wide price markup

Save List Prices for 60 days during weekend EOD
Full 32.20 catalog update on weekend

Program Validation

. Use lower Flyer over Matrix

o = —]

1
2.
3
4.
>
b
7.
8.
9.
0.
1.
2




Branch Specific Pricing

PROGRAM: edlp4 PVCTG: p PRODUCT: h92-910 ABC: ALL
Set up program PRICING TYPE: PROGRAM PRICING DESCRIPTION: R41QA-25 REFRIGERANT
EDLP4 — which EACH BUCKET 1 BUCKET 2 BUCKET A BUCKET B
corresponds to
warehouse 004.
This sell price is
only given to
customers that buy

from this Branch

BRANCH COST: 146.630 26.Effective Date
DIRECT COST: 143.750 27.Expiration Date
28.Ignore Pointer

Enter Lincl, B8tock, Bell Bl B2 B8 BB, Backout, DEBENE, Edit, @ to Accept




List Price Management — JEN Pricing
Center

ne Supply - Pricing Center - Windows Internet Explorer

@ 4) ] http://sp.johnstonesupply.com/C17/Pricing%20Center/default.aspx |2/ %] |Comcast Search el

© File Edit View Favorites Tools Help
& - |Search .IJ T® - - 08 v iLinks 7

]7| & - ) ® - tPage~ {iToolsv

JOHNSTONE

My Site Help

Home News Johnstone Documents JXI JEM National Accounts  Order Information  Account Summary

o This topic [~ |

Johnstone Supply
Pricing Center

Current Location

Bl General Additional Resources
Pricing Center ] prodcatList.xls &) American Metals Market
Actions PRODUCT CATEGORY LIST &) CNN Money Commodity Futures

& Add to My Links ] case Quantity Program.xls &) The Dismal Scientist

@ Alert Me Price Change Information (] The Journal of Commerce

&) Metal Commodity Charts

&) Metal Prices

&) US Department of Labor Statistics

)] upcoming Price Changes
&) price Change Bulletins

=] commodity Pricing

@) List Price Structure Change

Contacts -

*>

Please contact the appropriate Marketing Manager with questions or concerns =

Department Name Phone Email
A — Commercial & Specialty Chris Swanson 503-419-9011 chns.swanson@johnstonesupply.com
Equipment _
C — Commodities Mark Westerback 503-419-9063 mark westerback@johnstonesupply.com
E — Equipment Lori Hayes 503-419-9055 lori.haves@johnstonesupply.com
H — Tools Ryan Thompson 503-419-9001 ryan.thompson@johnstonesupply.com
L — Contraols & Hydronics Bill Jatho 503-419-9023 bill jatho@johnstonesupply.com
P — Motors & Components Judi Carpenter 503-419-9009 ludi.carpenter@johnstonesupply.com B
R — Refrigeration Mark Westerback 503-419-9063 mark.westerback@johnstonesupply.com
S —Arr & 1AQ Jeff Schultz 503-419-9031 leff.schultz@iohnstonesunolv.com Bt

http fap. Johnstonesupply com/Search.aspy P pt=SUm%% 3aschemas-microsoft-com % 3aofficeYa3aoffice %0 230ws_Doc_x0020_TypePh2cContains#62cl [# € Internet “£100% -
Vistart c€¢ (w2 ~v[®6 v ca @3 v[TD. (b
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New Day End Report of List Price Changes
 You must have Parameter 35.10.4 List of Contract Prices with
Cost Changes - set to Y to begin storing prices for this report.
e Menu 5 Column:

e 5.15in this column = there is a 5.15 matrix for this
product with a DPOINT of 0 or 23

e 5.3 in this column = there is a 5.3 fixed price for this
product

e 5.15/3 in this column = there is both a 5.15 matrix and
a 5.3 fixed price for this product

. Print List of New Products to Maintain
. Bulk Maintain New Products

. List PO's with Differenct Costs than Received
. List of Contract Prices with Cost Changes




Best Practices for List Price Change

* If you have special pricing (5.3/5.15) set up for
the product — review and make a decision if

you need to update pricing or leave it alone
 List Price — allow transmission to update list
price
e Communicate the changes to your Sales Team
— so that they can inform your customers



Menu 32.29 — List of Motors with Matrix
Pricing

@7:37:05 07 Apr 2009 List of Motors with Matrix Pricing Page 1

a.prod.no. desc.l................... cat.page ea.price. list.each. matrix

FSE1016SF 1,/6HP HEATMSTR 75 79.63 176.96
FSE1026SF 1/4HP HEATMSTR /5 53.99 156.67
FSE1036SF 1,/3HP HEATMSTR /5 55.89 166.07
FSELQ56SF 1,/2HP HEATMSTR /5 82.93 184.30
FSE1076SF 3/4HP HEATMSTR /5 116. 32 258.50
FE1016SF 1/6HP HEATMSTR /5 75.45 167.67
FE1026SF 1/4HP HEATMSTR /5 60.49 172.96
FE1036SF 1,/3HP HEATMSTR /5 65.99 183.27
FE1®56SF 1,/2HP HEATMSTR 75 91.52 203.38
FE1@76SF 3,/4HP HEATMSTR 75 111.38 247.52
ORM5458F 1/3-1/6HP HMSTR 75 /7.64 172.54
ORM5458BF 1/3-1/6HPHMSTR 75 79.37 176.38
ORM5488F 1/3-1/8HP HMSTR 75 101.22 224.94
ORM5488BF 1/3-1/8HPHMSTR /5 109.27 242 .83
3053 GP SPLIT PH 2SPD MT 49 194 .89 433.10
6880 48FR 1/3HP COND FAN /3 70.28 156.18

Ao on O G on QN on on on onoon on on o Gnl




Communication to your Sales Team

* Pricing Goals and Strategy

* Upcoming Cost/Price Changes Communication
to Sales Team for communication to your

Customers



Upload Utilities M 5.20

You can use these Upload utilities to create several efficiencies when maintaining
Costing, Pricing, and Customer Information. If it is your first time we always
recommend running a test with just a couple of items to ensure that you are using
the correct format/columns.

1. Update Contracts from Excel (old 5.9) — You can update 5.3 prices and
expiration dates, product costs, Each Price, product descriptions, ETC

2. Update Matrix from Excel — Update 5.15 prices here
3. Update Contract Prices from Quote (old 5.28)

4. Copy 5.15 Matrix Contract/Customer (old 5.30) — copy pricing from
customer/contract to another

5. List Price Multiplier Upload (12.2.42) — update customer multipliers
6. Setup Matrix by Percentage

7. Convert Programs from Cost plus to List less

8. List of Unused Pricing Programs

9. Upload Matrix List Less from Excel — Set up list less matrix pricing



Implement Non Johnstone Cost Change

Generate spreadsheet of Product numbers and Branch Cost/Direct
Cost/List Price. You can use Menu 12.3.38 Product Pad (FT) for this.

Send a copy of this spreadsheet with just the product numbers
included to your vendor and have them provide you with the NEW
costs. If this is a Corp Vendor — there may be an adder involved.
You will want to verify that they are giving you the new costs with
or without the adder if applicable.

Once you have the spreadsheet with the new costs you must make
a decision if you are going to update the Each and List Prices. IF so,
update on the spreadsheet accordingly.

Use Menu 5.20.1 to Update Direct/Branch/List and Each Prices as
necessary.

Do you want to maintain any 5.3 or 5.15 pricing? If so use

I.

5.32.2 and 3 for matrix pricing and 5.23 for 5.3 prices. %

-
N

ST




LPM Upload M 5.20.5

Description: This menu path M-5.20.5 allows you to bulk maintain
your customers' list price multiplier from a spreadsheet.

Why Use it: Instead of having to access customer master
maintenance to change your customer List Price Multipliers in M-
12.2.2.2, screen 2, field 37 for each and every customer you want to
change, you can setup a spreadsheet in a specific format/layout and
upload as few or as many customer multipliers as you

want. ***This works really well in conjunction with Menu 12.2.40
Customer ABC Report. ***

Column A Customer Number — watch out for Leading ZEROS — make
sure that column is formatted to TEXT

Column B — Multiplier — must be 4 digits after the decimal EX .5000

This program will update Customer Master Screen Two field
37.LIST PRC MULT with the multiplier information provided
from your spreadsheet. Make sure the file "listprc.txt' is
in the 'c:\pick' folder on your PC before beginning.

Enter 'Y***' to continue or 'END' to quit: _




Upload List Less pricing into 5.15 from sell price:

5.20.9

Menu Path 5.20.9 allows you to upload a Price.txt file into
the system to update Program or Contract List Less
(Dpointer 23) Pricing in Menu 5.15 with just the sell
price.

* You will use Column A = Program Name (IE EDLP), if you are not
updating a program then you MUST enter NONE in this column.

e Column B= customer number

e Column C: Part number.

 Column D : desired price (you must have the column formatted for
number NOT currency)

Once that you have the columns in place you will save the
file here: c:\PICK folder as price.txt.

If this is your first time using the utility we recommend
doing a some test runs updating only a couple of

items. Once you have verified that the test runs went AL o3y ©
smoothly — you can begin to use this upload for more

| -




Example 5.20.9 spreadsheet

A B C D
EDLP B10-412 74.08
EDLP B10-413 80.00
EDLP B10-414 81.00
EDLP B10-415 82.00
EDLP B10-416 83.00
EDLP B10-417 84.00
EDLP B10-418 85.00
EDLP B10-419 86.00
EDLP B10-420 87.00
NOMNE 15678 B10-421 88.00
NOMNE 15678 B10-422 89.00
NOMNE 15678 B10-423 90.00
NOMNE 15678 B10-424 91.00
NOMNE 15678 B10-425 92.00
NOMNE 15678 B10-426 93.00
NOMNE 15678 B10-427 94.00

NOMNE 15678 B10-428 95.00



Questions???




