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	Project
	Details
	Speaker

	U2005.3 
	Release Date to All Users:  December 15th

Release Date to Committee:  November 29th
This release includes Accounting, Pricing, and Linux upgrades. 

Future:  We will continue programming on the Accounting, Pricing, Linux and other jobs based on the priority given to us during the August Committee Meeting.
	Jennifer

	Executive Reporting
	Current Version:  2.14

In Progress:  Correct percentage errors in Invoice Pie charts.  Resolution version:  2.15

New Development:  Adding auto upgrades to Executive Reporting; Allow for the recreation of reports when EOD does not complete; Salesman Tab; Complete Bank Tab; and Profitability Report

Version 2.15 is in the testing phase

Action Item

Reggie to contact RH on Vendor turns

Comments

Not all stores are on Version 2.14, need to have this process automated, should not be a manual process.  
	Jennifer

	JS Webstore
	Recently Released Features:  Speedy Shopping Lists, Sort Lists by Category, Refined Order Entry, Search within results

New Development:  Category Tree Browsing 


	Jennifer

	Bill of Lading
	6 stores currently using Bill of Lading

9 stores expressed an interest after the Annual Meeting

New Development:  Receiving quote to add Freight Cost and Misc. Handling charges to the form.

New Version:  An upgrade version is in the plan an ETA has not been established.

Future:  Working to automate data directly from Releases to Bill of Lading
	Jennifer

	Pricing
	New Development

· Have pricing decisions made by store management with the use of pricing buckets for the inside and outside salespeople as a parameter for limiting the price that can be charged

· Auto increase of contract/program pricing, based on direct cost increases

· Menu-5.33 Price Matrix setup by company/warehouse

· Menu-5.33 Price Matrix for list price catalog multipliers
	Mary

	Accounting Downloads
	· Direct pick data access into excel spreadsheets with no import requirements- no ft process 

· Complete accounts payable detail for SQL analysis
	Mary

	Auto EOD Notifications
	· Proactive approach for support, knowing the status of all DST End-of-day processing

· Proactive approach for support, knowing the status of all DST End-of-month processing

· Auto emails to DST when a user’s EOD has been running a process for longer than a normal time period
	Mary

	Customer/Vendor Segmentation
	Have completed Internal and External surveys Currently The Ware Group is looking at customer segmentation.  

Customer/Vendor Segmentation

· Interns from Texas A&M here this summer – surveys internally @ Ware Group, externally of 33 other distributors from different Associations (Plumbing, electrical, Heavy Equip) – 88 % of them are doing some form of Customer Segmentation , surveyed 124 of our customers – in the branch, on the phone, at our customers place of business. They gathered a lot of useful information. 

· Over the next month all of Ware Groups outside sales team are surveying the customers that they are assigned to. We have determined 5 critical questions to place customer in significant segments. 

· Over the next 6 months our goal is to have significant customer classes (Segments) and Product Classes (Segments) for marketing and pricing


	Mary

	Put-A-Way
	Complete inventory tracking by Location 

Going live on Jacksonville – South, December 2, 3, 4, other stores will be added after January 2006.  The committee will be added Fall of 2006 
	Mary

	Delivery Charge
	A delivery charge is added to all delivery invoices during order entry, currently Jacksonville is charging a delivery fee of $10, (only applies to the first release).  The charge is listed under freight and can be zeroed out if needed.  They have added the ability to exclude certain customers.  Jacksonville sent out a letter to all customers currently receiving deliveries to outline the new policy.  This policy took effect 11/1/05

Denver charges a delivery charge, but also offers a credit based on the amount of the purchase.  
	Mary

	National Accounts
	AirServe/Excellance Alliance

Project Details:  Program has been written to transmit invoices at EOD to ProTradeNet for al National Accounts of customer #NA0034.  Real time orders placement with National Account stores.  Uses the same programming and the same format as JS Webstore.  The customer logs on to ProTradeNet, selects a vendor, the order does come across to the store as a JS Webstore order,  

Per Reggie: HTML address on Easyco server transmits into network and processes JS Webstore orders.

Bridgeton was a successful test site, Downingtown, Cherry Hill are now participating, 

Interested in Participating:  Contact Bob Hanson at Corp
	Jennifer

	WebSite Revamp Project
	Project Details:  Updating the Corporate Website

Status:  On-hold until Johnstone Board of Directors gives final approval

Comments

Corp has released information to Miracle Studio that will allow customers to search the catalog data while using JS Webstore. 
	Jennifer

	Credit Card Processing
	Project Details:  Allows for credit card processing from the PC to increase the speed in which transactions occur.

Update

Denver is in the process of evaluating different vendors.  Lance commented that he does like TotaLink as a ready-made processor from pick – others processors are not Pick compatible.  TotaLink does require that we use their processing company.  TotaLink does receive a kick-back on the procession fees. 

Harold Reported

JNO is beta testing the signature capture credit card side, will be able to get all the information in the pick side.  Stores will not need to be using the Signature Capture program to use the credit card processing function.  Have been working with Heartland, which has eliminated the middle person.  Will populate from the customer master.  Should have a good feel for where we stand by the end of November, and if there is room to negotiate with Heartland.  The programming that Liz is doing will allow users to switch to a different processor if Heartlands prices increase. 

Comments

Based on this information Lance decided to put TotaLink on hold and see how Heartlands credit card processing feature rolls out.
	Jennifer

	ABC Analysis
	Project Details:  DST programmers are in discussion about the best method to role the Texas A & M code for ABC analysis into the Database.

Next Steps:  Database programmers will be providing a recommendation to this committee and the pilot committee (Members that purchased the Texas A & M tool and participated in the study).

Next Steps:  Waiting for input from SM on the final ABC recommendation.  A meeting with the ABC pilot committee will be scheduled for the week of November 7th
	Jennifer

	Warranty Tag
	Project Details:  Develop a warranty tag that can be laser printed from the Database Warranty system.  

Next Steps:  Development efforts will move forward after the U2005.3 release
	Jennifer

	National Accounts Month End Reporting
	Waiting on Corp and SSAG to decide on final data requirements
	Jennifer

	Interface JXI to DST servers with XML
	Status:  On Hold
	Jennifer

	Real Deal Phase 2
	Status:  On Hold
	Jennifer

	Research Projects
	The following projects will be researched by Database in the near future.  

· Inventory Sharing

· Inventory Stock Service System

· Manifest System

· Revamp Inventory Transfer Process

· GUI

· Real Time Database System


	Jennifer

	New Database Install Projects
	The following stores are installing Database or moving branches to Database:

· Little Rock

· Idaho Falls – Install the end of November 

· Miami - Install the end of January 

· Paducah – Install the end of February 

Several other stores have requested quotes.
	Mary/Jennifer


Non-Project Related Agenda Items

	Online Training
	Lance is on the test and advisory committee for Johnstone online training.  

Johnstone University – offering Web-based training with pre and post testing.

Would like to look at the possibility of adding Database Training, which would include Order Entry, Inquiries, and other basic functionality.  

A link from JEN would probably be provided.  

Cost to DST has not been discussed with Andy Albright, only in the preliminary information. 

Action item

Jennifer to follow-up with Andy and see what is available. 
	Lance


Next meeting December 1 – 8 am (pst)

