Monthly Database Committee Conference Call
12/01/05
Minutes

	Participants
	
	
	

	Harold Petit
	Greg Grimme
	Man-Ching Callahan
	Dennis Putnam

	Leslie Reese
	Rick Scott
	Jeffrey Sheehan
	Ron Stogsdill

	John Sisler, Jr.
	Rick Hull
	Ken Livingston
	Tony Sullivan

	Lance Wieland
	Kathleen Graw
	Steve Smith
	Steve Moeller

	Terri Mahoney
	Jeff Dobyns
	Tammi Frank
	Reggie Beck

	Jennifer Williams
	Mary Moore
	Ron Campanario
	


Database Project Updates

	Projects
	Details
	Speaker

	U2005.3 


	The committee will receive the upgrade on 12/13/05 and End User will receive it on 1/11/06.  This will give committee members 3 weeks to test and provide feedback.  



	Jennifer

	Executive Reporting


	Current Version:  2.16

41 stores on version 2.14/2.16; 2 stores still need to be upgrade (waiting on owners to return from vacation)

 Version 2.16 is ready to distribute; requires no Access update (bug fix release)

Currently, testing automatic update program and ExecRpting distribution program.  

Future Development:  Salesman Tab, Complete Bank Tab, and Profitability Report


	Jennifer

	Pricing
	1. Over the past month the Ware Group successfully converted to Menu 5.33 (new pricing Menu)- we have a Pricing committee meeting scheduled for next week to determine usage of 5.33 and possible enhancements. The Ware Group has also committed to using List Price Catalog in the spring.

2. Tom Wallace is coming to Jacksonville next week to convert his custom pricing to Menu 5.33 – we feel that him making the trip to Jacksonville is the most effective way to ensure that everything goes smoothly.

3. Future development: Menu-5.33 Price Matrix setup by company and Menu-5.33 Price Matrix for list price catalog multipliers – working on this the first quarter next year – should be ready for release to users by second quarter of next year

4. Continue to update documentation as enhancements are made





	Mary

	Auto EOD Notifications
	· We are averaging 5 EOD problems per night that we are solving at 5:30 AM EST (opposed to later in the morning before this process) – the majority of these are parity errors. We find the problems and fix them – eliminating problems for when the users first arrive at the branch.  We then turn over the follow up to Jeff. This has been a huge success and free’s up a large chunk of early morning Day End issues.


	Mary

	Put-A-Way
	· All critical design, programming, and documentation has been completed for phase one. We planned on GOING LIVE this weekend – However Logistics pushed the date back to ensure adequate training of warehouse/counter personnel. The new Go live date is January the 6th. 

· Tammi is looking forward to the Spring Database classes where she is going to share how this program can increase efficiency and flow in your warehouse and showroom.

· Mary to send documentation to Harold and Jennifer.


	Mary

	Direct Data Imports
	· Over the past month our developers have analyzed several different options for direct access from Windows based programs to pick Data – including Accuterm GUI. The first option we are going to evaluate is the pdp.net connector from Raining Data.  One of the first applications we will be working with for the month of December is the Salesman Call List. (Mary will send more info to Rick Scott and Tony- Elk Grove regarding the salesman call list)





	Mary

	Fuel/Delivery Surcharge
	Delivery Charge – (Fuel Surcharge) 

· Out of 4,600 delivery tickets - 1,145 (25%) had the auto 10$ freight charge applied. We captured around $11,500.00 over the month of December.

· Documentation complete – including the letter that the Ware Group sent to customers – Mary will post on Sitemax and send out an email link to committee. Also, can there be a message line – Fuel surcharge??

	Mary

	National Accounts
	AirServe/Excellance Alliance

Project Details:  Program has been written to transmit invoices at EOD to ProTradeNet for all National Accounts of customer #NA0034.  Real time orders placement with National Account stores

11 DBS stores currently setup

Interested in Participating:  Contact Bob Hanson


	Jennifer

	New Database Install Projects
	Idaho Falls is going live with Database this weekend (December 4th)

Wilmington signed a contract for Database.  They will go live in April.

Miami going live at the end of January.

Paducah going live at the end of February


If you know of any stores interested in Database please have them contact Jennifer so we can provide them with a quote.
Included benefits of the Laser Printers and Linux Servers in the December bulletin.   

MSDS sheets, recap cost comparisons 
	Jennifer


Non-Project Related Agenda Items

	Training Conference
	
Committee approved the class list for the April 2006 Training Conference.

Suggestions:

Look at planning a three day conference so all classes can be offered 

Training Conferences scheduled in April and October 2006

Consider offering regional training. 

Test database – Allow stores to use the Database test side for training new employees or plug and play.   
Bridgeton had a test database and found it very helpful in training new employees.  JJAC also has a test database. 


	Jennifer

	New Invoice Format
	Is anyone having problems with the Post Office mailing to the Ship To address instead of the Sold To address?

#10 envelope – window does vary in size 

Options: box next to the ship to move the ship to the location on the branch location.   The branch location is important.  Also there is a folding issue with the totals showing on the packing list.  

Committee Suggest:

Move the branch locations to the bottom.  

Make sure the Total amount does not appear in the envelope window. 
Folding – thirds and then in half


	Jennifer


Action Item Follow-Up

	Corp Online Training

Corps objective at this point is to get a system up that will provide product information and product training to Johnstone Stores.  In the long term they would be interested in working with us but for the near future they are taking the first steps in getting the system up and running for stores.  

Steps for creating a Database Online training system are:

1) Bringing our current documentation up-to-date 

2) Creating How To (Best Practice) documentation

3) Research a Tool that would allow us to create a Database System University where documentation, on-line training (live & recorded), and tests could be provided to Database stores 
	Jennifer


The next JUG Committee Conference Call will be on December 1st


